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Big Bear Fire Authority
Statement of Net Position

Governmental
Activities

ASSETS
Cash and investments 1,066,891$      
Receivables (net of uncollectibles):

Accounts 3,242,076        
Accrued interest 9,066               
Due from other governments 22,217             

Prepaid costs 9,231               
Capital assets (not being depreciated) 323,673           
Capital assets (net of accumulated depreciation) 5,243,085        

Total assets 9,916,239        

DEFERRED OUTFLOWS OF RESOURCES
Pension-related 18,079,658      
OPEB-related 213,216           

Total deferred outflows of resources 18,292,874      

LIABILITIES
Accounts payable 315,307           
Accrued liabilities 568,293           
Accrued interest 21,385             
Unearned revenue 11,400             
Noncurrent liabilities:

Due within one year:
Loans, compensated absences 1,147,518        

Due in more than one year:
Net pension liability 32,279,051      
Net OPEB liability 4,911,045        
Loans, compensated absences 4,005,258        

Total liabilities 43,259,257      

DEFERRED INFLOWS OF RESOURCES
Pension-related 6,584,800        
OPEB-related 377,494           

Total deferred inflows of resources 6,962,294        

NET POSITION
Net investment in capital assets 3,091,589        
Unrestricted (25,104,027)     

Total net position (22,012,438)$   

June 30, 2024

See Notes to Financial Statement. 10



Big Bear Fire Authority
Statement of Activities
For the Year Ended June 30, 2024

Operating
Charges for Contributions Governmental

Expenses Services and Grants Activities
Functions/Programs:

Primary government:
Governmental activities:

Public safety 26,087,030$    4,521,505$      1,032,748$      (20,532,777)$      
Interest on long-term debt 166,247           -                       -                       (166,247)             

Total governmental activities 26,253,277      4,521,505        1,032,748        (20,699,024)        

Total primary government 26,253,277$    4,521,505$      1,032,748$      (20,699,024)        

General revenues:
General revenues:

Property taxes 13,489,136         
Use of money and property 76,899                

Total general revenues 13,566,035         

Change in net position (7,132,989)          

Net position-beginning (14,879,449)        

Net position-ending (22,012,438)$      

Net (Expenses) 
Revenues andProgram Revenues

See Notes to Financial Statement. 11



Big Bear Fire Authority
Balance Sheet
Governmental Funds
June 30, 2024

Total
Governmental

General Funds
ASSETS

Cash and investments 1,051,370$      11,400$           4,121$             1,066,891$      
Receivables (net of allowance for uncollectible):

Accounts 3,242,076        -                       -                       3,242,076        
Accrued interest 9,066               -                       -                       9,066               
Due from other governments 22,217             -                       -                       22,217             

Prepaid costs 9,231               -                       -                       9,231               
Total assets 4,333,960        11,400             4,121               4,349,481        

LIABILITIES
Accounts payable 311,186           -                       4,121               315,307           
Accrued liabilities 568,293           -                       -                       568,293           
Unearned revenues -                       11,400             -                       11,400             

Total liabilities 879,479           11,400             4,121               895,000           

FUND BALANCES (DEFICITS)
Nonspendable 9,231               -                       -                       9,231               
Unassigned (deficit) 3,445,250        -                       -                       3,445,250        

Total fund balances (deficits) 3,454,481        -                       -                       3,454,481        

Total liabilities, deferred inflows of resources,
and fund balances (deficits) 4,333,960$      11,400$           4,121$             4,349,481$      

 Capital 
Projects   Grants Fund  

Special Capital 
Revenue Funds Projects Funds

See Accompanying Notes to Financial Statements.
12



Reconciliation of the Balance Sheet of Governmental Funds
to the Statement of Net Position
June 30, 2024

Amounts reported for governmental activities in the Statement of Net Position are different because:

Total fund balances - governmental funds 3,454,481$      

5,566,758        

Deferred outflows-pension related 18,079,658$    
Deferred outflows-OPEB related 213,216           
Deferred inflows-pension related (6,584,800)       
Deferred inflows-OPEB related (377,494)          

Total deferred outflows and inflows related to postemployment benefits 11,330,580      

Loans payable (3,401,649)       
Compensated absences (1,751,127)       
Accrued interest payable on long-term debt (21,385)            
Net pension liability (32,279,051)     
Net OPEB liability (4,911,045)       

Total long-term liabilities (42,364,257)     

Net position of governmental activities (22,012,438)$   

Long-term liabilities that are not due and payable in the current period, and therefore,
are not reported in the funds.

Big Bear Fire Authority

Capital assets, net of accumulated depreciation/amortization, used in governmental
activities are not financial resources and, therefore, are not reported in the funds.

Differences between expected and actual experiences, assumption changes and net
differences between projected and actual earnings, and contributions subsequent to
the measurement date for the postretirement benefits (pension and OPEB) are
recognized as deferred outflows of resources and deferred inflows of resources on the
Statement of Net Position.

See Notes to Financial Statement. 13



Big Bear Fire Authority
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Year Ended June 30, 2024

Total
Governmental

    General    Funds
REVENUES

Taxes 13,489,136$    -$                     -$                     13,489,136$    
Intergovernmental -                       23,449             -                       23,449             
Charges for services 3,869,029        -                       -                       3,869,029        
Use of money and property 76,899             -                       -                       76,899             
Contributions 941,498           -                       -                       941,498           
Miscellaneous 652,476           -                       -                       652,476           

Total revenues 19,029,038      23,449             -                       19,052,487      

EXPENDITURES
Current:

Public safety 18,355,952      23,449             -                       18,379,401      
Capital outlay -                       -                       238,260           238,260           
Debt service:

Principal 533,589           -                       -                       533,589           
Interest 169,332           -                       -                       169,332           

Total expenditures 19,058,873      23,449             238,260           19,320,582      

Excess (deficiency) of revenues
over (under) expenditures (29,835)            -                       (238,260)          (268,095)          

OTHER FINANCING SOURCES (USES)
Transfers In -                       -                       41,752             41,752             
Transfers Out (41,752)            -                       -                       (41,752)            
Loans issued -                       -                       264,309           264,309           

Total other financing sources (uses) (41,752)            -                       306,061           264,309           

Net change in fund balances (71,587)            -                       67,801             (3,786)              

Fund balances (deficit)-beginning 3,526,068        -                       (67,801)            3,458,267        

Fund balances (deficit)-ending 3,454,481$      -$                     -$                     3,454,481$      

 Capital 
Projects   Grants Fund  

Projects FundsRevenue Funds
Special Capital 

See Accompanying Notes to Financial Statements.
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Reconciliation of the Statement of Revenues, Expenses and Changes in
Fund Balances of Governmental Funds to the Statement of Activities
For the Year Ended June 30, 2024

Amounts reported for governmental activities in the Statement of Activities are different because:

Net change in fund balances - total governmental funds: (3,786)$            

Capital outlay 238,260$         
Depreciation expense (206,596)          

Total adjustment 31,664             

Issuance of bonds (196,508)          
Principal payments 533,589           

Total adjustment 337,081           

Accrued interest on long-term debt 3,085               
Compensated absences (282,512)          
Changes in pension liabilities and related deferred outflows and inflows of resources (5,727,938)       
Changes in OPEB liabilities and related deferred outflows and inflows of resources (1,490,583)       

Total adjustment (7,497,948)       

Change in net position of governmental activities (7,132,989)$     

Some expenses reported in the Statement of Activities do not require the use of current
financial resources and, therefore, are not reported as expenditures in the
governmental funds.

Big Bear Fire Authority

Governmental funds report capital outlays are expenditures. However, in the Statement
of Activities, the cost of these assets is allocated over their estimated useful lives and
reported as depreciation expense. This is the amount by which capital outlays
exceeded depreciation expense in the current period.

Bond and other debt proceeds provide current financial resources to governmental
funds, but issuing debt increases long-term liabilities in the Statement of Net Position.
Repayment of bond and other debt principal is an expenditure in the governmental
funds, but repayment reduces long-term liabilities in the Statement of Net Position.
Also, governmental funds report the effect of premiums, discounts, and similar items
when debt is first issued, whereas these amounts are deferred and amortized in the
Statement of Activities.

See Notes to Financial Statement. 15
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Big Bear Fire Authority
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
General Fund
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Taxes 12,939,525$   12,939,525$   13,489,136$   549,611$        
Charges for services 5,291,592 5,291,592 3,869,029 (1,422,563)
Use of money and property 82,306 82,306 76,899 (5,407)
Contributions 1,159,600 1,159,600 941,498 (218,102)
Miscellaneous 1,025,105 1,025,105 652,476 (372,629)

Total revenues 20,498,128 20,498,128 19,029,038 (1,469,090)

EXPENDITURES
Current:

Public safety 17,992,425 17,992,425 18,355,952 (363,527)
Debt service:

Principal 530,435 530,435 533,589 (3,154)
Interest 200,614 200,614 169,332 31,282

Total expenditures 18,723,474 18,723,474 19,058,873 (335,399)

Excess (deficiency) of revenues
over (under) expenditures 1,774,654 1,774,654 (29,835) (1,804,489)

OTHER FINANCING SOURCES (USES)
Transfers out (325,000) (325,000) (41,752) 283,248

Total other financing sources (uses) (325,000) (325,000) (41,752) 283,248

Net change in fund balances 1,449,654$     1,449,654$     (71,587) (1,521,241)$    

Fund balances-beginning 3,526,068

Fund balances (deficit)-ending 3,454,481$     
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Big Bear Fire Authority
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Grants Fund
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Intergovernmental 41,852$          41,852$          23,449$          (18,403)$         

Total revenues 41,852 41,852 23,449 (18,403)

EXPENDITURES
Current:

Public safety 41,852 41,852 23,449 18,403
Total expenditures 41,852 41,852 23,449 18,403

Excess (deficiency) of revenues
over (under) expenditures - - - -

Net change in fund balances -$                    -$                    - -$                    

Fund balances (deficit)-beginning -

Fund balances (deficit)-ending -$                    

41



BIG BEAR FIRE AUTHORITY
Schedule of Proportionate Share of the Net Pension Liability
As of June 30 for the last Ten Fiscal Years 1

2024 2023 2022 2021 2020 2019
Measurement Date 6/30/2023 6/30/2022 6/30/2021 6/30/2020 6/30/2019 6/30/2018

SBCERA Plan:
Proportion of the Net Pension Liability 0.609% 0.620% 0.744% 0.606% 0.787% 0.393%

Proportionate Share of the Net Pension Liability 14,459,568$     14,410,735$     9,801,142$       24,295,795$      21,353,585$      9,948,458$        

Covered Payroll 5,254,888$       5,790,479$       4,944,594$       6,049,654$        4,484,497$        2,343,852$        

Proportionate Share of the Net Pension Liability as 
Percentage of Covered Payroll 275.16% 248.87% 198.22% 401.61% 476.16% 424.45%

Plan Fiduciary Net Position as a Percentage of the Total
Pension Liability 79.68% 79.58% 91.19% 71.96% 79.61% 79.89%

CalPERS Plan:

Proportion of the Net Pension Liability 2 0.171% 0.095% 0.053% 0.047% 0.051% 0.066%

Proportionate Share of the Net Pension Liability 17,819,483$     16,929,089$     2,882,904$       5,474,917$        5,291,112$        6,397,198$        

Covered Payroll N/A 2 N/A 2 N/A 2 N/A 2 N/A 2 N/A 2

Plan Fiduciary Net Position as a Percentage of the Total
Pension Liability 63.93% 78.85% 88.29% 75.10% 75.26% 72.82%

Notes to Schedule:

Benefit Changes:  None

1 Fiscal year 2019 was the first year the Authority reported a defined benefit pension plan, therefore only six years are shown.
2 This plan is closed to new entrants, and has no active participants. As such, there is no covered payroll.

Changes of Assumptions: There were no assumption changes in 2023. Effective with the June 30, 2021 valuation date (June 30, 2022 measurement date), the accounting 
discount rate was reduced from 7.15% to 6.90%. In determining the long-term expected rate of return, CalPERS took into account long-term market return expectations as well as 
the expected pension fund cash flows. In addition, demographic assumptions and the price inflation assumption were changed in accordance with the 2021 CalPERS Experience 
Study and Review of Actuarial Assumptions. The accounting discount rate was 7.15% for measurement dates June 30, 2017 through June 30, 2021, 7.65% for measurement 
dates June 30, 2015 through June 30, 2016, and 7.50% for measurement date June 30, 2014.

The notes to required supplementary information are an integral part of this schedule.
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BIG BEAR FIRE AUTHORITY
Schedule of Plan Contributions
As of June 30 for the last Ten Fiscal Years 1

SBCERA Plan: 2024 2023 2022 2021 2020 2019
Actuarially Determined Contribution 3 2,917,364$     2,777,063$     2,803,745$     2,490,371$     2,708,917$    2,618,764$    
Actual Contributions (2,917,364) (2,777,063) (2,803,745) (2,490,371) (2,708,917) (2,618,764)

Contribution Deficiency (Excess) -$                     -$                     -$                     -$                     -$                   -$                   0
Covered Payroll 6,396,072$     5,254,888$     5,790,479$     4,944,594$     6,049,654$    4,484,497$    

Contributions as a Percentage of Covered Payroll 45.61% 52.85% 48.42% 50.37% 44.78% 58.40%

CalPERS Plan: 2023 2023 2022 2021 2020 2020
Actuarially Determined Contribution 3 459,296$        684,766$        616,998$        575,708$        509,619$       506,410$       
Actual Contributions (459,296) (684,766) (616,998) (575,708) (509,619) (506,410)

Contribution Deficiency (Excess) -$                     -$                     -$                     -$                     -$                   -$                   

Covered Payroll N/A 2 N/A 2 N/A 2 N/A 2 N/A 2 N/A 2

Note to Schedule:

2 This plan is closed to new entrants, and has no active participants.  As such, there is no covered payroll.

3 For information on the actuarial assumptions underlying the actuarially determined contribution, refer to the SBCERA Funding Valuation dated June 30, 2023, and the CalPERS
Funding Valuation dated June 30, 2022, available on the retirement plans' respective websites:  www.sbcera.org and www.calpers.ca.gov.

1 Fiscal year 2019 is the first year the Authority is reporting a defined benefit pension plan, therefore only six years are shown.

The notes to required supplementary information are an integral part of this schedule.
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BIG BEAR FIRE AUTHORITY
Schedule of Proportionate Share of the Net OPEB Liability
As of June 30 FOR THE LAST TEN FISCAL YEARS 1

2024 2023 2022 2021 2020 2019
Proportion of the Net OPEB Liability 2 37% 33% 37% 40% 35% 36%

Proportionate Share of the Net OPEB Liability 4,911,045$       3,320,307$       3,271,833$       3,219,758$       3,913,298$       4,085,325$       

Covered Payroll N/A 3 N/A 3 N/A 3 N/A 3 N/A 3 N/A 3

Plan Fiduciary Net Position as a Percentage of the Total
OPEB Liability 36.7% 33.1% 30.8% 34.8% 22.5% 19.8%

Notes to Schedule:

3 This plan is closed to new entrants, and has no active participants.  As such, there is no covered payroll.

2 This amount represents the Authority's share of the CSD's net OPEB liability. For more information on the CSD's proportionate share of the net pension liability in
relation to CalPER's pool as a whole, refer to the CSD's financial statements available at www.bbccsd.org.

1 Fiscal year 2019 is the first year the Authority is reporting a defined benefit OPEB plan, therefore only six years are shown.

The notes to required supplementary information are an integral part of this schedule.
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Big Bear Fire Authority
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget to Actual
Capital Projects Fund
For the Year Ended June 30, 2024

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

EXPENDITURES
Capital outlay 325,000$        325,000$        238,260$        86,740$          

Total expenditures 325,000 325,000 238,260 86,740

Excess (deficiency) of revenues
over (under) expenditures (325,000) (325,000) (238,260) 86,740

OTHER FINANCING SOURCES (USES)
Transfers in - - 41,752 41,752
Loan proceeds - - 264,309 264,309

Total other financing sources (uses) - - 306,061 306,061

Net change in fund balances (325,000)$       (325,000)$       67,801 392,801$        

Fund balances (deficit)-beginning (67,801)

Fund balances (deficit)-ending -$                    
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